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RFP# 04-2019 
 

 

2019 SANITARY SEWER REHABILITATION 
 

GENERAL 
 

1. TERMINOLOGY 
 

In this Request for Proposal (RFP), the “Town” refers to the Town of 
Shelburne 
 

2. PROPOSAL DUE DATE 
 
Proposals must be submitted on or before 3:00 pm on Thursday 
August 29, 2019, in a sealed envelope, clearly marked as to contents 
to  
   

Treasurer 
  Town of Shelburne 
  203 Main Street, East 

Shelburne, ON, L9V 3K7 
 
Re: RFP# 04-2019 

 
All proposals must be signed.   
 
E-mailed or faxed proposals will not be accepted.  
 

 
 

July 29, 2019 Request for Proposal Issued 

August 26, 2019 

(questions & addendums (if any)) 

Deadline for written questions to Municipality from 
Interested Suppliers; Replies will be circulated to all 
Suppliers:   Addendums (if necessary) will be the 
responsibility of the bidder to download from the 
town website at Shelburne.com or Merx.com 

 

August 29, 2019 (3:00 pm) 

 

July 5, 2018 (3:00 pm) 

 

 

 

 

 

Closing date for Proposal Submissions 

September 10, 2019 The Municipality will award the Request for 
Proposal and notify the successful Proponent 



RFP# 04-2019, Sanitary Sewer Rehabilitation 

 
 

3 

 

3. DESCRIPTION OF WORK TO BE DONE AND APPROACH  
 

This RFP covers the rehabilitation of approximately 371 meters of 
sanitary sewer. The rehabilitation includes stopping infiltration and 
repairing/reinforcing separated or broken pipe. 
 
As background, the Town has completed the following assessment work 
on its sanitary sewer system: 
 

1. The flushing and a CCTV camera inspection of approximately 
2,000 meters of sewer in the fall of 2014; 
 

2. A 3-month flow monitoring program in the spring of 2015;  
 

3. The flushing and a CCTV camera inspection of approximately 
5,200 meters of sewer in the fall of 2015; 

 

4. The flushing and a CCTV camera inspection of approximately 
7,000 meters of sewer in the spring of 2016; and  

 

 
5. The flushing and a CCTV camera inspection of approximately 

10,000 meters of sewer in the spring and summer of 2017. 
 
Those inspections identified locations where there is infiltration into the 
sewers or maintenance holes. Some of the sewers have been, or are 
being, replaced during a road reconstruction project.  The other areas of 
infiltration that were identified are in sewers and maintenance holes in 
locations not presently scheduled for reconstruction. The work that is 
contemplated by this RFP is intended to address some of those areas 
where infiltration has been found.  The Town’s objective is to eliminate 
as much of the infiltration as can be effectively done with minimal 
disturbance of the driving surface.  
 
The Town has set aside money in prior year budgets, and allocated 
further funds in 2019, for sewer rehabilitation work.  While it is expected 
some of the work can be done by lining the sewer and/or chemically 
sealing the joints and cracks where the infiltration is observed from the 
surface, this RFP does not specifically set out how the work is to be done.  
Rather, Contractors are asked to propose how they would undertake 
works to rehabilitate (stop the infiltration into) the sewers and 
maintenance holes in each location where infiltration has been found.  
 
However, Contractors are advised that the Town will be referencing or 
using accepted industry standards and applicable Ontario Provincial 



RFP# 04-2019, Sanitary Sewer Rehabilitation 

 
 

4 

 

Standard Specifications as guidelines when it evaluates the proposals 
that are received.   
 
This RRP allows Contractors to submit proposals to rehabilitate the 
sewers using methods that are within their area of expertise.  
Specifically, Contractors may submit their proposal based on only the 
work where the sewers can be rehabilitated by lining and/or chemically 
sealing. If the Contractor believes that the sewer can only be repaired 
with an “excavate and fix”, he shall so note this in his submission.  The 
Town may, in its sole discretion, choose to negotiate a price with the 
Contractor selected to do the lining and sealing rehab work, or in the 
alternative, arrange for the work to be done by others.  
 
Further details, including information on how to access the sewer videos, 
are provided in the ‘Work to be Done’, ‘Terms of Contract’, and 
‘Submission of Proposal’ sections of this RFP.  

 
4. EXAMINATION OF SITES AND SPECIFICATIONS 
 

Companies responding to this RFP must satisfy themselves of the site 
conditions.  The sewers and maintenance holes that are to be 
rehabilitated are accessible from a travelled road or lane.   
 
Questions about this RFP may be directed to the following: 
 
Jim Moss, Director of Development and Operations 
E-mail (preferred) jmoss@shelburne.ca 

Office 519-925-2600 Ext 227 
 
Patti Hossie, Project Manager 
E-mail (preferred) – phossie@shelburne.ca 
Office 519-925-2600 Ext 238 
 
Contractors wishing to do a site visit may contact Ms. Hossie who will 
arrange for someone from the Works Department to attend with the 
Contractor’s representative.  
 

5. INVOICING AND PAYMENTS 
 

Invoices shall be submitted monthly, and cover the work performed in the 
previous month.  Invoices that are acceptable to the Town will be paid 
within 30 days of receipt by the Town.  All invoices must be approved by 
Council.  As such, Town Staff will work with the Contractor to ensure 
invoices are submitted to coincide with Council meeting dates.  
  

mailto:jmoss@shelburne.ca
mailto:phossie@shelburne.ca
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 The Town will withhold 10% of the amount of each invoice.  The holdback 
will be released within 30 days of the Town receiving copies of the videos 
and reports for the sewers and maintenance holes that are rehabilitated in 
a form acceptable to the Town.   
 
The Contractor shall show its HST Registration number on each invoice.  
The amount of HST being charged shall be shown separately on all 
invoices.  

 
6. CANCELLATION AND NON-PERFORMANCE 
 

If the Contractor cannot;  
 

a) satisfactorily and effectively rehabilitate the sewers or maintenance 
holes as the Town may determine in its sole discretion, or  
 

b) if the contract is cancelled for any other reason as provided for 
elsewhere in this RFP 

 
the Contractor will be paid for work done at the rates quoted, at the 
discretion of the Town, to the time of cancellation.   
 
Where there is a question of non-performance, payment in whole or in part 
may be withheld at the discretion of the Town.  
 

7. RIGHT OF TERMINATION 
 

The Town reserves the right to terminate this contract, without cause, 
upon providing thirty (30) calendar days prior written notice thereof.  
Upon such termination, the Town shall immediately pay any and all 
amounts owing to the contractor that have not been paid as of the time 
of termination. 
 

8. GENERAL 
 
The Contractor shall provide sufficient supervision to ensure prompt and 
efficient service to carry out the work to the satisfaction of the Town. 
 
All work shall be performed by skilled staff, in accordance with industry 
standards. 
 
The Town reserves the right to ask that any of the Contractor’s staff who 
conduct themselves in an inappropriate or unsafe manner when on site 
be removed from the site. 
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9. DAMAGES 
 

The Contractor shall make good, at its own expense, any damage to 
Town property that is caused by the execution of the work and shall leave 
all areas in an “as found” condition prior to the completion of the contract. 

 
10. HEALTH AND SAFETY 
 

The Contractor covenants that all its employees are knowledgeable in, 
and follow, the regulations which pertain to their duties which are 
included in the Occupational Health and Safety Act (R.S.O.) 1990, as 
amended. It should be understood that any contravention of the Act 
could be considered cause for the Town to terminate the Contract. 
 
The Contractor agrees to indemnify and save the Town, its servants or 
agents, harmless for damages or fines arising from any breach or 
breaches of the Occupational Health and Safety Act (R.S.O.), 1990, as 
amended. 
 
The Contractor agrees that any damages or fines that may be assessed 
against the Town because of a breach or breaches of the Occupational 
Health and Safety Act (R.S.O.), 1990, as amended, by the Contractor 
will entitle the Town to offset the damages so assessed against any 
monies that the Town may, from time to time, owe the Contractor under 
this Contract or under any other contract whatsoever. Otherwise the 
Town will bill the Contractor directly. 

 
Contractors must work in compliance with the latest amendment of 
Occupational Health and Safety Act, including the confined space 
regulation, and observe its obligations relating to Workplace Hazardous 
Materials Information System (WHMIS).  Under no circumstances shall 
an employee of the Contractor enter a maintenance hole without using 
the proper safety equipment.   
 
The Contractor and the Town shall exchange their respective Health and 
Safety policies to ensure the two are consistent. If necessary, the 
Contractor shall amend its policy for this project as the Town may 
reasonably request.   
 

11. INSURANCE 
 

The Contractor shall keep in force for the duration of the Contract, Public 
Liability and Property Damage Insurance in an amount not less than 
$5,000,000 per occurrence.  Without limiting the foregoing, such 
Insurance Coverage shall include Comprehensive General Liability, 
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Contractual Liability, Personal Injury, and Contingent Liability with 
respect to Subcontractors as well as Non-Owned Automobile coverage, 
Cross Liability and Severability of Interest clauses. 
 
The Town shall be named as an additional insured on the Contractor’s 
policy. 

 
The Contractor shall submit proof of such insurance in the form of an 
Insurance Certificate which shall contain a firm undertaking by the 
Insurer to give the Town 30 days’ notice prior to any cancellation or 
modification of such insurance. 
 
If the Contractor fails to meet the requirements of this section within 10 
Business Days of receipt by the Contractor of the written authorization to 
proceed, the Town, at its sole option, shall have the right to cancel the 
Contract. 

 
 
 
 
12. WORKPLACE SAFETY AND INSURANCE BOARD CERTIFICATE 

OF CLEARANCE 
 

The Contractor shall produce a Workplace Safety and Insurance Board 
Certificate of Clearance Form within 10 Business Days of receipt by the 
Contractor of the written authorization to proceed. The Contractor will 
also provide an up-to-date Certificate of Clearance every 60 days.  
Invoices will not be paid without a current Certificate of Clearance. 
 

 
13. ASSIGNMENT OF CONTRACT OR PROCEEDS OF CONTRACT 
 

The Contractor shall not assign the Contract or the proceeds thereof 
without the written consent of the Town. 
 
 

14. INDEMNIFICATION CLAIMS 
 

The Contractor shall indemnify and save harmless the Town and its 
respective officers and agents from all claims relating to labour and 
material furnished or supplied in executing the Contract and from and 
against all claims, demands, losses, costs, damages, actions, suits or 
proceedings by whomsoever made, brought or prosecuted in any 
manner based upon, arising out of, related to, occasioned by or 
attributable to the activities or omissions of the Contractor or those for 
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whom the Contractor is at law responsible in performing the Contract or 
to an infringement or an alleged infringement of a patent or invention. 

 

 

WORK TO BE DONE 
 

1. General Description.     
 
The Town has identified eight (8) runs of sewer where there is 
infiltration of pipes, or where there is encrustation or staining that is 
evidence of infiltration in the past, as the priority locations for 
rehabilitation.  The total length of the sewer runs is approximately 450 
meters.  
 
The maintenance hole and sewer locations are shown on the seven 
plans that are attached as Schedule 1. The maintenance hole numbers, 
or sewer runs as shown, correspond with the identification on the video 
for each maintenance hole or sewer run. For clarity, the sewer runs and 
maintenance holes that are to be rehabilitated are highlighted on the 
plans. The item number corresponds to the item number in Table 1 
below and in the Bid Form that is Schedule 2.   
 
Item 1 in Table 1 below and in the Bid Form is an item for 
miscellaneous costs associated with the work as described elsewhere 
in this RFP.   
 
There is a detailed description on the work to be done at each location 
in the Detailed Description of Work section of this RFP. 
 
Table 1   
Item 
Number 

Street  MH Number or 
Sewer Run from 
MH to MH 

Video 
Identification 

1 n/a n/a n/a * 

2 Third Ave.  MH 2 - MH3 Item 2 ** 

3 Second Ave.  MH 13 – MH 12 Item 3 ** 

4 Andrew Rear Lane  MH 237 – MH 238 Item 4 ** 

5 Andrew St. to 
Victoria Rear Lane 

MH 235 – MH 236 
MH 236 – MH 235 

Item 5 (a) ** 
Item 5 (b) ** 

6 O’Flynn St. from 
Owen Sound St. to 
William St.  

MH 606 – MH 607 – 
MH 607 – MH 606 

Item 6 (a) ** 
Item 6 (b) ** 

7 Wellington St. MH 218 – MH 217 Item 7.1, 7.2, and 
7.3 

8 Andrew Laneway 
Video Only 

MH 258 – MH 242 Item 8 
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*   Not Applicable 
**   In the videos provided, the name of the folder includes the item 

number it relates to in the RFP.  For example, the video identified as 
“Item 2…” relates to Item 2 in the RFP.  

 
The videos of the sewer inspections are not attached to this RFP.  They 
will be made available to Contractors who want to submit a proposal to 
do the work in one of two ways.  Contractors can send an e-mail to Ms. 
Patti Hossie (See Page 3 of this RFP), indicating if they want them sent 
to an e-mail address with a link so they can be downloaded from an FTP 
web site or they can ask that they be provided on a flash drive.  For the 
latter, the flash drive can be picked up at Shelburne’s Town hall at 203 
Main Street East, or it can be sent to the Contractor’s preferred address, 
courier collect. 
 

2. Detailed Description of Work 
 

The following provides a brief description of the problems that has been 
identified in each MH or in the run of sewer.  For the sewer runs, 
Contractors are encouraged to review the full length of the video to 
familiarize themselves with the full length of the pipe that is being 
worked on.  For videos identified “with flusher assist”, the entire length 
of sewer run was done with the camera following the flusher.  These 
videos best show the problems in the respective sewer runs.  
 
It is left for the Contractor submitting a bid to determine how the 
problem will be addressed.  Examples include ream and chemically 
seal, ream and place a partial liner across the affected area or ream 
and place a liner on the full length of pipe from MH to MH.  
 
Each location were the MH’s or sewers are to be rehabilitated have 
been given an item number.  Contractors are advised the Town 
reserves the right to delete some of the work areas, as may be 
necessary, to ensure the total expenditure does not exceed the funds 
that have been allocated for sewer rehabilitation work in 2019.  Simply 
put, the Town wants to do as much rehabilitation work as it can with the 
monies that have been allocated. 
 
When evaluating the submissions, the Town will compare the total 
prices bid, and then delete items from the selected proposal, as 
necessary, to keep the total cost within budget.  
 
It is recognized Contractors submitting proposals may not want to 
submit a price for all the work.  For example, there are places where 
the pipe is separated at a joint.  If the Contractor feels that reaming the 
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opening and pulling a liner through the separated pipe is not a viable 
repair option, he can indicate “No Bid”.  In the alternative, a price can 
be submitted for a subcontractor he may retain to do the repair with an 
“excavate-and-fix”.  In either case, the method of repair is to be 
described briefly on the Bid Form.  
  
The following provides an overview of the problems that were identified 
in each sewer run that is to be rehabilitated.  
 
Item 1, Miscellaneous: 

➢ Contractors are to include miscellaneous costs associated with the 
work, including but not necessarily limited to, mobilization, 
demobilization, insurance, guarantee deposit, performance 
guarantee, head office administration, and other incidental costs 
related to total work program. 
 

Item 2, Sewer Run Third Ave MH 2 to MH 3:  
➢ The locations in the following comments are measured from MH 

2 using the video shot previously of the collection main.   
➢ There are tree roots infiltrating into the 200 mm concrete sewer 

main at 14.8 m (meters), 18.0 m, 31 m, 39.9 m. Remove the 
roots and seal the pipe separations.  

➢ 50.6 m, gap around lateral connection.  
 

Item 3, Sewer Run Second Ave. MH 13 to MH 12:   
➢ There are tree roots infiltrating into the 200 mm concrete sewer 

around a lateral connection at 3.6 m. Remove the roots and seal 
the lateral connection. 

➢ There is a leaking lateral connection at 20.2 m. Remove 
encrustation and seal. 

➢ There is a leaking joint seal at 28.7 m. Remove encrustation and 
seal joint. 

➢ The pipe is cracked at the joint at 56.4 m. Seal or place liner. 
 
Item 4, Sewer Run Andrew Lane MH 237 to MH 238:   

➢ Encrustation at pipe joint at 1.60 m. Grind and seal. 
➢ Pipe damaged and collapsing at 20.64 m with lateral cracking 

until 23.50 m. Remove encrustation and place liner. 
➢ Encrustation around lateral at 30.11 m. remove encrustation and 

seal. 
➢ Pipe damaged and separating at 36.16 m. Remove encrustation 

and place liner. 
➢ Pipe damaged and possibly collapsing at 41.47 m. Remove 

encrustation and place liner. 
➢ Rolled gasket at pipe joint at 66.03 m. Pipe separated with 
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infiltration at the joint and the lateral service connection. Remove 
gasket and grind encrustation at joint and lateral and seal or 
place liner. 

➢ Encrustation and signs of infiltration at manhole/pipe connection 
at 78.0 m. grind and seal.  

 
Item 5 (a) & (b), Sewer Run Andrew St. to Victoria Lane MH 235 to MH 
236 and video reversal:   

➢ There is encrustation (infiltration) of the 200 mm concrete pipe at 
2.91 m. grind and seal. 

➢ Transition to PVC pipe (former repair) at 14.69 meters. The pipe 
is offset and appears separated on the right side. Transition 
back to concrete pipe at 17.05 m which is encrusted (infiltration). 
Grind encrustation and these sections and seal or place liner in 
plastic transition to and from concrete. Video 5 (a) ends due to 
encrustation and video 5 (b) picks up from MH 236 towards MH 
235. 

➢ Encrustation (infiltration) at 13.97 m, appears to have a pipe 
deviation as well. Grind and seal. 

➢ Transition to plastic pipe with encrustation at 24.78 m shown in 
previous video at 17.05 m.  

➢ In the alternative, a full liner may be installed in this run of 
approximately 50 meters MH to MH to ensure all the potential 
infiltration locations are sealed and the pipe is reinforced.    

 
Item 6 (a) & (b), Sewer Run O’Flynn MH 606 to MH 607 and video 
reversal:   

➢ There a break in the 200 mm concrete collection main at 25.1 m. 
The pipe has settled in this spot and the aggregate outside the 
pipe is exposed. Possible infiltration or exfiltration. Aggregate 
has also been found downstream in MH 607 as well as pothole 
in the asphalt road surface above.  

➢ Video (a) ends at this point and the reversal video 6 (b) from MH 
607 towards MH 606 begins. 

➢ The same pipe break is visible at 45.2 m.    
➢ Since the break is settled in the downstream position, a partial or 

full liner may be considered for installation to ensure the break is 
properly sealed.   
 

Item 7, Sewer Run Wellington MH 218 to MH 217:   
➢ There is encrustation at several joints, and circumferential and 

longitudinal cracks at various locations along the pipe.  
➢ The joints at 3.64 m and 4.84 m are encrusted. Grind and seal. 
➢ At 5.95 m there is a small lateral crack at the service lateral 

connection. 
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➢ At 14.19 m there is pipe separation with possible infiltration. 
Possible partial liner.  

➢ The joint at 44.21 m is encrusted. Grind and seal. 
➢ At 44.63 m there is lateral cracking of the pipe top and bottom  

and a circumferential crack of the pipe. 
➢ Possible infiltration around the lateral connection at 44.78 m.  
➢ 45.19 m another circumferential crack. 
➢ 45.73 m to 49.0 m the pipe has a lateral crack at the top of the 

pipe that shows signs of infiltration. 
➢  48.29 m the joint is encrusted. Grind and seal.  
➢  Given the damage to this section of pipe a full liner may be 

considered for installation.    
 

Item 8, Sewer Run Andrew Laneway MH 258 to MH 242:   
➢ Currently no repair required. The Town does require a video of 

the approximately 80-meter run between manholes. 
 
 

 
3. Submission of Information 

 
Contractors wanting to submit a proposal to undertake the work should 
review the videos that are available.  The Contractor shall include a 
brief description of how they propose to undertake the work at each 
location in the column provided in the Bid Form.  Additional pages may 
be added as necessary.   The description can be general but should 
provide enough information so the Town can evaluate the proposed 
methodology.  Contractors must be prepared to answer questions the 
Town may have on the proposed methodology during the proposal 
evaluation process.  
 

4. Scope of Work by Contractor 
 
The Contractor shall  

➢ provide all labour, equipment and material required to undertake 
the work; 

➢ provide all traffic control in accordance with Book 7, noting 
specifically that with proper notice and signage, the lanes can be 
closed to vehicular traffic.  

➢ provide all safety equipment that is required for a confined space 
entry, and ensure the personnel who use it and enter the 
confined spaces are properly trained in its use; 

➢ give all notices to residents whose houses are connected to the 
sewers if the rehabilitation work will restrict or cut off the use of 
their sanitary service for a period of time; 
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➢ ensure all the notices referred to above are in a form acceptable 
to the Town and are hand delivered at least 24 hours in advance 
of the work being done;  

➢ provide a pre and post rehabilitation video of each MH or sewer 
run or MH that is rehabilitated to demonstrate that the 
rehabilitation effort has been successful, to the satisfaction of the 
Town;   

➢ Undertake the work in accordance with generally accepted 
industry standards and recognized specifications, including but 
not necessarily limited to OPSS 460, Construction Specification 
for Pipeline Rehabilitation by Cured-In-Place Pipe and such 
other standards as may be noted therein;  

 
5. Warranty  

 
The Contractor shall provide a 12-month warranty period on the work 
done. At the Town’s discretion, the condition of the sewers that are 
rehabilitated will be checked at the end of the warranty period by way of 
a CCTV camera inspection that will be arranged, undertaken, and paid 
for by the Town.  The sewers will be flushed prior to the camera 
inspection being done. The Contractor will be permitted to have a 
representative on site while the pre-inspection flushing and actual 
camera inspection is being done.   
 
To secure the warranty, the Contractor shall provide $10,000 in security 
to the Town.  The security may be in cash, an irrevocable Letter of 
Credit payable on demand, or with another financial instrument 
provided by a Canadian chartered bank that is payable on demand and 
acceptable to the Treasurer of the Town of Shelburne.  If no defects are 
found in the material or workmanship, the security will be returned to 
the Contractor, without interest, within 45 days of the end of the 
warranty period.  
 

 
TERM OF CONTRACT 
 

1. Award of Contract 
 
There will be no public opening of the RFP’s.  Each sealed RFP will 
be opened with a Council member, the Treasurer and at least one 
other senior staff member present.  Thereafter, the proposals will be 
evaluated by Staff using the criteria set out below.   
 
Staff will seek Council’s approval to award a contract on Monday, 
September 25, 2017.  If Council awards a contract, the successful 
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contractor will be notified the following day. Contractors are asked to 
provide the telephone number and e-mail address of the firm’s contact 
with their proposal.   
 
The award of a contract will be subject to the successful Contractor 
providing the necessary insurance, WSIB clearance certificate, and 
warranty security.  
 
The Town reserves the right to accept or reject any proposal that is 
submitted, and the lowest priced or any proposal will not necessarily 
be accepted.  
 

2. Timing 
 
Subject to weather conditions and receipt of the required 
documentation set out elsewhere in the RFP, the Contractor will be 
able to start work immediately after Council authorizes a contract 
award.  The proposed start date will be a consideration when 
evaluating the submissions.  

 
 
SUBMISSION OF PROPOSALS 
 

1. Information to be Submitted 
 
Contractors submitting proposals shall include the following information 
with their proposals: 
 

a) A brief company profile; 
 

b) A general description of the proposed methodology that will be 
used to undertake the rehabilitation work on the MH’s or sewer 
runs covered by each item, including the identification of any 
specific work that is not included in the price (for further clarity, 
a description is required for each item unless a Contractor is not 
submitting a bid for one of the rehabilitation items);  

 
c) A proposed start date, assuming a Council authorization to 

award a contract on September 9, 2019;   
 

d) An estimate of the time required to complete the work for which 
a price is submitted; 
 

e) A list of municipalities where the Company has done similar 
work; 
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f) The telephone number of a contact person at three of those 

municipalities that the Town may call as a reference check;  
 

g) The name and position of the Company’s representative with 
ultimate responsibility for the work.  

 
h) A description of those areas where the proposed work or 

reporting varies from the expectations set out in this RFP; 
 

i) An itemized list of what work is not included in the proposal, and 
of what assistance the Contractor requires from the Town, if any. 

 
j) A list of any other limitations the Contractor can predict with the 

rehabilitation work that is proposed. 
 

k) A description of any suggested variations, changes, or 
alternatives to the rehabilitation work.  

 
2. Submission of Proposed Pricing 

 
The Contractor’s pricing shall be submitted on the Bid Form provided 
as Schedule 2 to this RFP. As noted earlier, the Town has allocated 
funds for sewer rehabilitation work in 2019.  Council expects to get 
good value for the money it spends.  As such, the Bid Form has been 
set up so the Contractor will be reimbursed for its fixed costs on a lump 
sum basis and for the rehabilitation work on a per item basis.  The Town 
reserves the right to delete some items of work, if necessary, to match 
the available funding.  
 
The price bid for Item 1 shall cover the cost of mobilization, 
demobilization, insurance, guarantee deposit, head office 
administration and other incidental costs.  With respect to payment for 
this item, 60% of the price bid will be paid with the first progress 
payment, and the remaining 40% when the work is completed.   
 
The price bid for Items 2 through 13 inclusive shall cover all labour, 
material and equipment costs to complete the rehabilitation work under 
each item.   
 
If a Contractor chooses not to submit a price to rehabilitate the MH or 
sewer run covered by an item, it shall enter the words NO BID for that 
item.  
 
If during the progress of the rehabilitation work contemplated by this 
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RFP, extra work is required beyond what is anticipated by this RFP, the 
Contractor shall so advise the Town’s representative.  In so far as 
possible, all extra costs shall be negotiated and approved before the 
extra work is started.  

 
3. Format for Proposals 

 
Proposals shall be submitted in letter format on the Company’s letter 
head with a copy of the completed Schedule 2 Bid Form attached.  The 
proposals should be limited to a maximum of 5 pages, excluding the 
Bid Form.   

 
4. Evaluation of Proposals 

 
The following criteria will be used to evaluate the proposals: 
 

a) The experience of the firm with projects of this size and nature; 
 

b) The Contractor’s start date after the anticipated contract award 
on September 9, 2019;  

 
c) The estimated time required to complete the work;  

  
d) Any limitations the Contractor might identify in his proposal 

which could preclude the Town from getting the end results 
(reduced infiltration) it expects; and  
 

e) The total price submitted for each item of work, recognizing the 
Contractor may have chosen not to submit a price for some of 
the items in the Bid Form.  

 
 

SCHEDULES 
 

TOWN OF SHELBURNE, 2019 SANITARY SEWER REHABILITATION  
 

RFP# 04-2019 
 
 

The following schedules are attached to, and form part of, this RFP. 
 

1. Schedule 1, seven maps showing the locations of the maintenance 
holes and sewers that are proposed to be rehabilitated. 

2. Schedule 2, Bid Form to be used by Contractors submitting a price for 
the rehabilitation work.   



 
TOWN OF SHELBURNE 

CLOSING DATE:  AUGUST 29, 2019 
RFP# 04-2019- 2019 SANITARY SEWER REHABILITATION 

 
SCHEDULE 2 - BID FORM 

 
Note: The areas shown in Column 2 in the following Bid Form include the sewers  
and maintenance holes described in Table 1 of this RFP. 

Item  Description  Lump Sum  
Quotation 

Description of Repair Method  
To be completed by Contractor  

(Add Additional Pages if Necessary) 

1 Mobilization, demobilization, insurance, guarantee 
deposit, performance guarantee, head office 
administration, and other incidental costs related to total 
work program. 

$  

2 Sewer Run Third Ave MH 2 to MH 3:    
There are tree roots infiltrating into the 200 mm concrete 
sewer main at 14.8 m (meters), 18.0 m, 31 m, 39.9 m. 
Remove the roots and seal the pipe separations.  
50.6 m, gap around lateral connection.  
   

$  

3 Sewer Run Second Ave. MH 13 to MH 12:   
There are tree roots infiltrating into the 200 mm concrete 
sewer around a lateral connection at 3.6 m. Remove the 
roots and seal the lateral connection. 
There is a leaking lateral connection at 20.2 m. Remove 
encrustation and seal. 
There is a leaking joint seal at 28.7 m. Remove 
encrustation and seal joint. 
The pipe is cracked at the joint at 56.4 m. Seal or place 
liner. 
 

$  

4 Sewer Run Andrew Lane MH 237 to MH 238:   
Encrustation at pipe joint at 1.60 m. Grind and seal. 
Pipe damaged and collapsing at 20.64 m with lateral 
cracking until 23.50 m. Remove encrustation and place 
liner. 
Encrustation around lateral at 30.11 m. remove 
encrustation and seal. 
Pipe damaged and separating at 36.16 m. Remove 

$  
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encrustation and place liner. 
Pipe damaged and possibly collapsing at 41.47 m. 
Remove encrustation and place liner. 
Rolled gasket at pipe joint at 66.03 m. Pipe separated 
with infiltration at the joint and the lateral service 
connection. Remove gasket and grind encrustation at 
joint and lateral and seal or place liner. 
Encrustation and signs of infiltration at manhole/pipe 
connection at 78.0 m. grind and seal. 

5 Item 5 (a) & (b), Sewer Run Andrew St. to Victoria Lane 
MH 235 to MH 236 and video reversal:   
There is encrustation (infiltration) of the 200 mm concrete 
pipe at 2.91 m. grind and seal. 
Transition to PVC pipe (former repair) at 14.69 meters. 
The pipe is offset and appears separated on the right 
side. Transition back to concrete pipe at 17.05 m which is 
encrusted (infiltration). Grind encrustation and these 
sections and seal or place liner in plastic transition to and 
from concrete. Video 5 (a) ends due to encrustation and 
video 5 (b) picks up from MH 236 towards MH 235. 
Encrustation (infiltration) at 13.97 m, appears to have a 
pipe deviation as well. Grind and seal. 
Transition to plastic pipe with encrustation at 24.78 m 
shown in previous video at 17.05 m.  
In the alternative, a full liner may be installed in this run of 
approximately 50 meters MH to MH to ensure all the 
potential infiltration locations are sealed and the pipe is 
reinforced 

$  

6 Item 6 (a) & (b), Sewer Run O’Flynn MH 606 to MH 607 
and video reversal:   
There a break in the 200 mm concrete collection main at 
25.1 m. The pipe has settled in this spot and the 
aggregate outside the pipe is exposed. Possible 
infiltration or exfiltration. 
Video (a) ends at this point and the reversal video 6 (b) 

$  
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from MH 607 towards MH 606 begins. 
The same pipe break is visible at 45.2 m.    
Place a partial or full liner may be considered for 
installation to ensure the break is properly sealed.   

7 Sewer Run Wellington MH 218 to MH 217:   
There is encrustation at several joints, and 
circumferential and longitudinal cracks at various 
locations along the pipe.  
The joints at 3.64 m and 4.84 m are encrusted. Grind and 
seal. At 5.95 m there is a small lateral crack at the 
service lateral connection. At 14.19 m there is pipe 
separation with possible infiltration. Possible partial liner.  
The joint at 44.21 m is encrusted. Grind and seal. At 
44.63 m there is lateral cracking of the pipe top and 
bottom and a circumferential crack of the pipe. 
Possible infiltration around the lateral connection at 44.78 
m. 45.19 m another circumferential crack. 45.73 m to 
49.0 m the pipe has a lateral crack at the top of the pipe 
that shows signs of infiltration. 48.29 m the joint is 
encrusted. Grind and seal.  
Given the damage to this section of pipe a full liner may 
be considered for installation.    

$  

8 Sewer Run Andrew Laneway MH 258 to MH 242:   
Currently no repair required. The Town does require a 
video of the approximately 80 meter run between 
manholes. 

$  

 Total Price, Items I to 13 Incl, N/I HST $ 
 

 

 HST at 13% $ 
 

 

 Total Price, Incl. HST $ 
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